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 CARE ACT REFORM SYNERGIES / 
DEPENDENCIES 

ENABLERS BETTER CARE FUND 
LOCAL & ALL LOCALITIES 

Project 1 
Prevention 

 Communication & Engagement Project 1 
Hospital at Home Service 

 
Project 2 

Info and Advice 

����                ���� 
Health & Social  
Care Hub 

 
Care co-ordination/ self-care 

Project 2 
7-day Integrated Health & 

Social Care 

Project 3 
Quality & Diversity of Services 

 
Market Management 

Personal Health & Social Care 
Budgets 

Project 3 
Supporting residential and 
nursing care homes 

 
Project 4 
Carers 

����               ���� 
Carers 

 
Market management  
Commissioning 

 

 
Project 5 

Care Market Failure 

 
 

 
Support to Carers 

 
Time to Decide Beds 

 
7 Day Access 

Project 6 
Funding Reform inc paying & 

charging for care 

 
Communication 
����             ���� 

 
Workforce 

 

Project 7 
Assessment, Eligibility & Care 

Planning 

 
Stakeholder  
engagement 

 
IT / Interoperability 

Project 4 
Health & Social Care Hub 

Project 8 
Safeguarding 

 

 
Staff Involvement 

Health & Social Care Hub  
Full Intake Model 

 

 

HEALTH & SOCIAL CARE BOARD 

Care Act Programme Board 
(Extended ASCMT Meeting) 

Chaired: Suzanne Westhead 

 

Berkshire West Partnership Board 

Monthly 
Reading Integration Board 
Chaired: Suzanne Westhead / 

Gabrielle Alford 

6 weekly 

 
Programme Manager 

Melanie O’Rourke 

 
Programme Manager 

Melissa Wise 

Programme 
Interface Meetings 

(monthly) 
Interdependencies / 
Resource Management 

/ Comms & 
opportunities 

 

 
Finance Group 

(monthly) 

HEALTH & WELLBEING BOARD 
(Bi Monthly) 
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West of Berks 

Programme Leads 

(monthly) 

 
West of Berks 

Programme Leads 

(fortnightly) 

 
Berkshire Wide 
Project Leads  

(monthly) 
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